Cornwall Cricket [image: ][image: ]
Appointed Executive Director 
Job Description

Board Director – EDI Lead (Equality, Diversity and Inclusion)

Voluntary Role: approximately 4 Hours per month

Help Shape the Future of Our Charity

We are seeking an experienced and values‑driven individual to join our Board as EDI Lead. A strategic leader responsible for designing, implementing, and overseeing our organisation’s diversity, equity, and inclusion strategy. This isn't just a "check-the-box" role; we are looking for a visionary who can weave EDI into the very fabric of our business, from recruitment, talent development and community engagement. You will act as a support to the leadership team and the workforce, ensuring that every employee feels they belong and has the opportunity to thrive.

Who We Are

We're the heart of cricket in Cornwall! Our mission is simple: to make sure everyone in Cornwall has the chance to enjoy cricket in a fun, safe, and welcoming environment. We partner with our clubs and rely on an incredible team of volunteers to help people play, grow, and develop. We're especially proud of supporting our talented players, from the county youth pathway all the way up to our Disability Super 9s and Women's county sides, but equally proud of clubs and member organisations and the countless volunteers that make the game happen.

Our organisation is currently run by a passionate, voluntary Board of Directors, working alongside our professional staff. We are currently applying to become a charity, which will help us become more sustainable and less reliant on external funding. This will allow us to reach more people across Cornwall, giving them the opportunity to play and volunteer in the sport we love.

Our mission is to “inspire a generation to say, ‘Cricket is a game for me”, by aspiring to be the healthiest and most inclusive team sport in Cornwall. We have seen great growth in women’s cricket and youth cricket over the last few years and we continue to drive this forwards, making sure that people connect with their communities and enjoy the game in a safe and welcoming space. 

What We’re Looking For
The EDI Director is a strategic leader responsible for overseeing the design and implementation of our company’s diversity, equity, and inclusion strategy. This isn't just a "check-the-box" role; we are looking for a visionary who can weave EDI into the very fabric of our organisation, from recruitment, community engagement to talent development. You will act as a support to the leadership team and the workforce, ensuring that every employee feels they belong and has the opportunity to thrive.
Our Commitment to Inclusion

We want our Board to reflect the diversity of the communities we serve. We warmly welcome applications from individuals who identify as:
· Female
· From ethnic minority backgrounds
· LGBTQ+
· Disabled
· Or from any group currently underrepresented in governance roles

All applications will be assessed solely against the skills, experience and competencies required for the role. We are committed to creating an environment where every Board member feels respected, valued and able to contribute fully.

What You Will Bring

· Design and implement our long-term EDI roadmap aligned with our mission and values.
· Partner with the leadership team to make sure that EDI is embedded within the mindset, Marketing, and Operations teams supporting EDI principles into recruitment, promotions, and messaging.
· Support and establish KPIs, analyse volunteer/staff demographics and community engagement to track progress and identify gaps.
· Lead the development of educational programs (e.g., unconscious bias, allyship) and support the development of a positive culture.
· Review and refine internal policies to eliminate systemic barriers and ensure equitable treatment.

What You’ll Gain

· The opportunity to shape strategy and influence long‑term impact within Cricket in Cornwall.
· A meaningful leadership role within a committed and supportive Board and organisation.
· The chance to use your expertise for public good.
· Personal and professional development in charitable governance.

Generic roles of the Director of EDI: 

· To be independent.
· [bookmark: _heading=h.dhkxya5c11i6]To Chair and coordinate an EDI sub Committee for Cornwall Cricket Board on a bi-monthly or as and when basis.
· To attend the Board meetings when required, in person and online.
· To contribute to the overall running of the business and make sure it operates in accordance to the proper running of a company.
· Having good knowledge and a strategic overview of Cornwall Cricket’s County Partnership Agreement and  EDI Strategy. 
· Report to the Cornwall Cricket Board and Member Organisations when required.  
· Acting as a spokesperson and figurehead as appropriate.
· Be aware of up to date EDI requirements and support the implementation as needed to comply with the ECB Minimum quality standards.
Qualities

· A willingness to lead
· Possesses tact, diplomacy and powers of persuasion.
· Possesses relevant knowledge




How to Apply

Please send your CV and a short expression of interest outlining how your skills and experience align with the role to: [insert email/contact details]
Applications close on [insert date].



Supporting Information

Safeguarding Statement:

Cornwall Cricket is deeply committed to safeguarding and protecting the children, young people, and adults in our community. To ensure a safe working environment, all roles require a rigorous recruitment process, including criminal record checks and DBS vetting. We have comprehensive policies and procedures in place that actively promote a culture of safeguarding and safer working practice across all our services.

Eligibility to be a Company Director 

Subject to any provision in the company's articles, any person can be a Director unless they have been disqualified from acting under the Company Directors Disqualification Act 1986 or by being an undischarged bankrupt. 

Note, also that a Director or shadow Director of a company which has gone into insolvent liquidation is prohibited for five years from being a director or shadow director, or being involved in the formation or running of a company which has the same, or a very similar, name to the liquidated company. (Insolvency Act 1986, sec216). Finally, all applicants must be 16 years of age or over. 

Term of Office

Directors are elected for a term of three years, but ‘staggered’ to avoid all terms maturing at the same time. Directors can serve for a minimum of one term (3 years) and for a maximum of three terms (9 years maximum). The Chair is elected by the Board for two terms of three years maximum. 

Cornwall Cricket Appointed Director Supporting Information 

Directors are appointed against a set of technical skills, knowledge and experience, as well as competencies and behaviours. As a group the Directors must understand the potential of junior cricket, senior cricket, safeguarding, EDI, different geographical areas of Cornwall and the opportunity to broaden the appeal of cricket to new markets, but above all be a leader who is responsible for the success of Cornwall Cricket.

The Cornwall Cricket Board’s role is to:
 
1. 	Provide leadership and expertise to the pursuit of cricket in Cornwall in specific areas within the framework of prudent and effective controls, that enable risk to be assessed and managed. 
2. 	Set and review Cornwall Cricket’s vision, mission and strategic aims, and ensure that the necessary financial and human resources are in place for the company to meet its objectives and review its performance. 
3. 	Set Cornwall Cricket’s values and standards and ensure that its obligations to its members, associate members and others are understood and met. 



Key elements of a Director’s role 

The Cornwall Cricket Director is a stakeholder in the business of Cornwall Cricket and is asked to have the expertise in and lead in some or all of the following areas: 

1. 	Strategy – Directors should constructively challenge and help develop proposals on vision, mission and strategy. 
2. 	Performance – Directors should scrutinise the performance of the professional and volunteer workforce, in meeting agreed goals and objectives, and monitor the reporting of performance. 
3. 	Risk – Directors should identify, evaluate, and report risk in their area of responsibility, such that the Board can, collectively, develop mitigations and others forms of treatment. Directors must satisfy themselves on the integrity of financial information and that financial controls and systems of risk management are robust.
4. 	Reputation – Directors should constantly seek to establish and maintain confidence in the conduct of the company as well as build recognition of their individual and collective contribution, in order to maintain trust amongst fellow Directors and the membership. 

Cornwall Cricket Directors are expected to:  
· Uphold the highest ethical standards of integrity and probity.
· Bring valuable experience to the Board.
· Ask intelligent questions, debate constructively, challenge rigorously, and make impartial decisions.
· Listen carefully to the views of others, both inside and outside the Board.
· Earn the trust and respect of other Board Directors and the members of Cornwall Cricket.
· Promote the highest standards of corporate, charity governance for Cornwall Cricket and always strive for compliance.
· Advance the strategic interests of Cornwall Cricket both internally and externally.
· Avoid situations where personal interests or a duty to a third party conflict with the interests of Cornwall Cricket.
Cornwall Cricket Appointed Director Supporting Information

Time commitment / remuneration 
· Board/Executive meetings – attendance at a minimum of 2 Cornwall Cricket Member Organisation Meeting annually, and 6 Executive Board meetings bi-monthly.
· EDI Committee Meeting of the Board – attendance of a minimum of 4-6 meetings a year, Chair of the committee. 
· AGM – this is usually in March/April and the date is set in advance. Board Directors are expected to attend this event. 
· Cornwall Cricket official activities – Board Directors are asked to attend official events such as presentations, competition finals and relevant meetings to their position. This is accepted to be on an ‘as available’ basis and is therefore not specified as a number of events/days. 
· Expenses – mileage is paid at a set rate of 40p per mile. Other reasonable expenses are reimbursed such as rail travel, hotel costs, bridge tolls etc. 
· Remuneration – all Board Directors are non-executive roles and therefore voluntary and unpaid. 

Cornwall Cricket high performance culture 

Cornwall Cricket aims to develop a culture where high performance is the norm and people are supported to be the best they can be. As well as technical skills, knowledge and experience, the competencies and behaviours that will support this aim have been developed which we want all people in Cornwall Cricket to demonstrate. 

Cornwall Cricket will provide learning and development opportunities for the Board as a group to ensure they are supported in their role. We have the opportunity to appoint Directors from outside of Cornwall Cricket and from within thereby ensuring the fundamental link between Board policy development, affiliated organisations and the future health of the game. In addition to the skills, knowledge, experiences as a group, Directors need to have a sound understanding of the potential of the game, safeguarding, EDI and the game in different geographical areas of Cornwall, and the opportunity for the game to broaden its appeal to new markets. 
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